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BAO CAO PANH GIA KET QUA HOAT PONG
CUA BAN KIEM SOAT NAM 2024
2024 REPORT ON OPERATION ASSESSMENT OF BOARD OF
SUPERVISORS

Ban kiém soat xin bao cdo trudc Dai hoi dong cd déng thudng nién ndm 2025 vé danh gia
két qua hoat dong kiém soat nim 2024 va ké hoach hoat dong nam 2025 vdi cac ndi dung sau:

The Board of Supervisors would like to report to the 2025 Annual General Meeting of
Shareholders on the assessment of the results of the 2024 control activities and the 2025 operation
plan with the following contents:

l. HOAT PONG CUA BAN KIEM SOAT NAM 2024
OPERATION OF THE BOARD OF SUPERVISORS IN 2024

Trong niam 2024, Ban kiém soat (“BKS™) thuc hién quyén va nghia vu theo dting quy dinh
ctia Luat Doanh nghiép, Piéu Ié va quy ché quan tri ndi bo caa Cong ty C6 phan Tap doan Khai
Hoan Land (“Tap doan™). Cu thé, BKS da t6 chtic cac cudc hop thudng xuyén, dinh ky theo dung
cac quy dinh va thuc hién day du cac chuong trinh hoat dong theo ké hoach da dé ra, bao gom:

In 2024, the Board of Supervisors (“BOS”) exercised its rights and obligations in
accordance with the provisions of the Law on Enterprises, the Charter and internal governance
regulations of Khai Hoan Land Group Joint Stock Company (“Group”). Specifically, the BOS
held regular and periodic meetings in accordance with the regulations and fully implemented the
planned activities, including:

Giam sat hoat dong ciia Hoi dong quan tri (“HPQT”), Ban Tong Giam ddc (“Ban TGD”)
va tinh hinh hoat déng kinh doanh - tai chinh caa Tap doan:

1t supervised the activities of the Board of Directors (“BOD "), the Board of Management
(“BOM”) and the business and financial situation of the Group:
1. Hoat dong giam sat caa BKS

Supervisory operations of BOS

Ban kiém soat Tap doan gom c6 03 thanh vién (tai Pai hoi dong cd dong thuong nién 2024
d3 mién nhiém 01 Thanh vién va bau thay thé Thanh vién Ban kiém soat). Cac thanh vién Ban
kiém so4t dd thong nhit viéc phan cong cong viéc nhu sau:

The Group's Board of Supervisors consists of 03 members (at the 2024 Annual General

Meeting of Shareholders, 01 member was dismissed and a replacement member of the Board of
Supervisors was elected). The members of the Board of Supervisors agreed on the division of work



as follows:

Thanh vién Ban Kié A
STT anh vién Ban Kiém Soat Chite vu Nhiém ky
No. Member of _Board of Position Term
Supervisors
Truong Ban Kiém soat
1 Hoang Phuong _ 2020 - 2025
Head of Board of Supervisors
. Thanh vién Ban Kiém soat
2 Nguyen Thu Trang _ 2020 - 2025
Member of Board of Supervisors
Thanh vién Ban Kiém soat
. (Puogc bau ngay 15/04/2024)
3 | Lé VanKicu _ 2020 - 2025
Member of Board of Supervisors
(Elected on April 15, 2024)
Thanh vién Ban Kiém soat
3 ) (Mién nhiém ngay 15/04/2024)
4 | Nguyen Minh Hicu _ 2020 - 2025
Member of Board of Supervisors
(Dismissed on April 15, 2024)
Cac cugc hop trong nam:
Meetings during the year:
S6 budi Ty 18 6 16
ThanhviénBan | hop tham | tham du b?éd Ly do khong tham du
STT Kiém Soat du hop < hop
quyet
No. Member of Board Number of Meeting Votin Reason for not
of Supervisors meetings | attendance ratiog attending the meeting
attended ratio
1 Hoang Phuong 2/2 100% 100% /
2 Nguyén Thu Trang 2/2 100% 100% /
A s 1A Puoc bau ngay/ Elected
0, 0, :
3 Lé Van Kiéu 1/2 50% 100% on 15/04/2024
Mién nhiém ngay/
4 | Nguyén Minh Hiéu 1/2 50% 100% Dismissed on
15/04/2024

BKS di thuc hién cng viéc theo quyén han va nhiém vu dugc quy dinh trong Diéu 18 Tap
doan nham kiém tra, giam sat chap hanh phép luat, thuc hién diéu 1& Tap doan, Nghi quyét Dai hoi
ddng c6 dong thuong nién 2024, cu thé nhu sau:



The Board of Supervisors has performed its work according to the authority and duties

prescribed in the Group's Charter to inspect and supervise compliance with the law, implement
the Group's Charter, and the Resolution of the 2024 Annual General Meeting of Shareholders,
specifically as follows:

Giam sat tinh hinh thyc hién nghi quyét cua Dai hoi ddng c6 dong thudng nién nim 2024.

It monitored the implementation of the resolution of 2024 Annual General Meeting of
Shareholders.

Giam st viéc chap hanh cac nghia vu tai chinh cua Tap doan ddi v6i nha nudc va ngudi
lao dong theo quy dinh cta phép luat, bao gdm: nghia vu thué, bao hiém x4 hoi, bao hiém
y té, bao hiém that nghiép va cac nghia vu tai chinh khac.

It monitored compliance with financial obligations of Group to the state and employees
as prescribed by law, including: tax obligations, social insurance, health insurance,
unemployment insurance and other financial obligations.

Phéi hop véi don vi kiém toan doc lap tham tra cac Béo c4o tai chinh giira nién d6 va Bao
c4o tai chinh nam 2024 (bao gdm B&o céo tai chinh riéng va hop nhat) nham danh gia tinh
trung thuc va hop Iy cua céc sb liéu tai chinh phu hop véi ché do va chuan muc ké toan
hién hanh caa Viét Nam; giam sat viéc thuc hién kiém toan Bao cao tai chinh cua don vi
kiém toan doc lap.

It coordinated with the independent auditor to review the Interim Financial Statements
and the 2024 Financial Statements (including the Separate and Consolidated Financial
Statements) to assess the truthfulness and reasonableness of the financial figures in
accordance with the current accounting regime and standards of Vietnam; supervised the
audit of the Financial Statements by the independent auditor.

Tham dinh tinh ddy du, hop phéap va trung thuc ciia béo céo tinh hinh kinh doanh, Béo céo
tai chinh giira nién va Béo cdo tai chinh nim 2024 cua Tap doan (bao gdm Béo céo tai
chinh riéng va hop nhat).

It verified the completeness, legality and honesty of the business situation report, mid-year
financial statement and 2024 financial statement of the Group (including separate and
consolidated financial statements).

BKS di thong qua bao cio hoat dong cua Ban Kiém toan noi bo nam 2023; chi dao va
giam sat Ban Kiém toan noi bo thuc hién cac hoat dong kiém toan noi bo theo quy dinh
cua phép luat, Quy ché Kiém toan noi bo; xem xét, danh gia cac bao cao két qua va kién
nghi sau khi kiém toan noi bo; xem xét, diéu chinh ké hoach kiém toan noi bo nam 2024;
dinh hudng 1ap ké hoach kiém toan noi bo nam 2025.

The Board of Supervisors approved the 2023 Report on operation of Internal Audit Board;
directed and supervised the Internal Audit Board in performing internal audit operations
in accordance with the law and the Internal Audit Regulations; reviewed and evaluated
reports on results and recommendations after internal audits; reviewed and adjusted the
internal audit plan for 2024; and provided guidance for the internal audit plan for 2025.



Giam sat viéc thuc hién cac hoat dong quan ly rai ro trong Tap doan. Kiém tra viéc tuan
tha quy ché quan tri Tap doan, cac quy dinh, quy ché noi bo trong hoat dong cua cac don
Vi.

It monitored the implementation of risk management activities within the Group, inspected
the compliance with Group governance regulations, internal regulations and rules in the
operations of the units.

Ra soét hé thdng kiém soat noi bo va quan Iy rai ro trong Tap doan.
It reviewed the internal control and risk management system within the Group.

Giam sét viéc cong bd thong tin theo ding quy dinh cua phap luat, dam bao tinh minh
bach trong viéc céng bd thong tin dé phuc vu cho quyén va lgi ich cua ¢ dong.

It supervised information disclosure in accordance with legal regulations, ensuring
transparency in information disclosure to serve the rights and interests of shareholders.

Dong thoi, BKS ciing da:
Meanwhile, the Board of Supervisors also:

v' Thudng xuyén cap nhat cac quy dinh caa phap luat lién quan dén hoat dong cua Tap
doan va to chirc thuc hién giam sat viéc tuan thi quy dinh cua phap luat, yéu cau cua
co quan quan ly va quy dinh noi bo cua Tap doan;

Regularly updated legal regulations related to the Group's operations and organized
the monitoring of compliance with legal regulations, requirements of regulatory
agencies and internal regulations of the Group;

v' Theo ddi va danh gia su doc 1ap, khach quan cia don vi kiém todn va hiéu qua cua
qué trinh kiém toan.

Monitored and evaluated the independence, objectivity of the audit unit and the
effectiveness of the audit process.

Két qua giam sat ddi véi thanh vien HPQT va thanh vién Ban TGP trong nim 2024

Results of supervision of members of the Board of Directors and members of the Board
of Management in 2024

Céc thanh vién HDQT va thanh vién Ban TGP cua Tap doan d thyc hién diing cac quyén
han va nghia vu duoc giao, tuan thi theo quy dinh caa Luat Doanh nghiép, diéu 1é Tap
doan trong cong tac quan 1y va diéu hanh.

The members of the Board of Directors and the Board of Management of the Group have
properly performed their assigned powers and obligations, complied with the provisions
of the Law on Enterprises and the Group's charter in management and operation.

HDQT thyc hién tbt vai tro, quyén han cia minh trong viéc hoach dinh chién luoc va dinh
huéng phét trién Tap doan. Trong d6, HDQT di ban hanh nhiéu nghi quyét va quyét dinh
lién quan dén hoat dong dau tu, kinh doanh trong pham vi trach nhiém va tham quyén mat
céch ding trinh tu, ding tham quyén, phi hop véi nghi quyét Dai hoi dong co dong, phu
hop véi thuc tién kinh doanh, dap tng duoc yéu cau quan tri va nhu cau phat trién kinh
doanh ciing nhu chién lugc phéat trién cua Tap doan.



The Board of Directors has well performed its role and authority in planning strategies
and orienting the Group's development. In particular, the Board of Directors has issued
numerous resolutions and decisions related to investment and business operations within
its scope of responsibility and authority in the correct order and in accordance with the
resolutions of General Meeting of Shareholders being suitable for business practices,
meeting management requirements and business development needs as well as
development strategies of Group.

Két qua giam sat tinh hinh hoat déng va tai chinh cia Tép doan trong nim 2024
Results of monitoring the Group's operations and finances in 2024

Moi hoat dong cua Tap doan déu phd hop véi nganh nghé kinh doanh trong gidy phép
dang ky kinh doanh va ning luc tai chinh, tuan thu cac yéu cau caa Diéu & Tap doan, Quy
ché noi bo vé quan tri cong ty caa Tap doan, quy dinh cua phép luat, ciing nhu Nghi quyét
cua Dai hoi dong cb dong thuong nién ndm 2024 va cac quyét dinh cia HDQT.

All activities of the Group were consistent with the business lines in the business
registration certificate and financial capacity, complying with the requirements of the
Group's Charter, the Group's internal regulations on corporate governance, legal
regulations, as well as Resolutions of the 2024 Annual General Meeting of Shareholders
and decisions of the Board of Directors.

Tap doan da thuc hién nghia vu thué dbi véi nha nudc theo quy dinh, trich nop day da cac
khoan bao hiém x4 hoi, bao hiém y té va bao hiém that nghiép cho ngudi lao dong theo
dung quy dinh phéap luat. Bong thoi, Tap doan ludn thuc hién viéc chi tra luong, thuong
dinh ky cho nguoi lao dong dung thoi gian va sé lwong nhu cam két trong hop dong lao
dong.

The Group has fulfilled its tax obligations to the State as prescribed, fully paid social
insurance, health insurance and unemployment insurance for employees in accordance
with the law. Meanwhile, the Group always paid salaries and bonuses to employees on
time and in the amount as committed in the labor contract.

Tap doan da thuc hién day du viéc chi tra thu lao cho HPQT, BKS, Thu ky Tap doan.

The Group has fully paid remuneration to the Board of Directors, Board of Supervisors,
and Secretary to the Group.

Béo c4o tai chinh cac quy, ban nién va ca nam 2024 cta Tap doan (bao gdm Béo céo tai
chinh riéng va hop nhét) da duoc 1ap kip thoi va ddy da theo dung quy dinh vé I1ap va trinh
bay béo c4o tai chinh theo ché do ké toan doanh nghiép hién hanh.

The Group's quarterly, semi-annual and full-year 2024 financial statements (including
separate and consolidated financial statements) have been prepared promptly and fully in
accordance with the regulations on preparation and presentation of financial statements
under the current corporate accounting regime.

Tap doan thuc hién cdng tac bao céo, cdng bd thong tin kip thoi va day du theo ding quy
dinh cua phép luat.

The Group performed reporting and information disclosure work promptly and fully in
accordance with the provisions of law.



BKS cuaa Tap doan da thuc hién kiém soat dinh ky va dot xuat viéc tuan thu hé thong tai
lieu quan ly, kiém soat toan bo cac hoat dong kinh doanh va tai chinh théng qua viéc thuc
hién muc tiéu, ké hoach va kién nghi cac giai phép cai tién hoat dong, ting cuong quan ly
rui ro cho Tap doan.

The Board of Supervisors of the Group has periodically and suddenly controlled
compliance with the management document system, controlled all business and financial
operations through the implementation of goals, plans and recommended solutions to
improve operations and strengthen risk management for the Group.

BKS théng nhat vai ndi dung Bao céo két qua hoat dong nim 2024 cia HDQT, Ban TGD
va Béo céo tai chinh naim 2024 di duoc kiém toan.

The Board of Supervisors agreed with the content of the 2024 Report on Operation of the
Board of Directors, the Board of Management and the audited 2024 Financial Statement.

Céc chi tiéu Bao cao tai chinh nam 2024 ciia Tap doan da thé hién day du, rd rang va phan
anh trung thyc tinh hinh tai chinh caa Tap doan.

The Group's 2024 Financial Statement indicators fully, clearly and honestly reflected the
Group's financial situation.

BKS danh gia cao Ban TGD trong viéc to chic trién khai hoat dong dau tu kinh doanh ctia
Téap doan. Theo d6, Ban TGP da c6 nhitng bién phap ung pho nhanh chong, kip thoi vai
nhiing bién dong cua thi truong. Voi két qua dat duoc trong nam 2024, hoat dong kinh
doanh cua Tap doan duoc 6n dinh dé 1am dong lyc phat trién bén viing trong thoi gian téi.

The Board of Supervisors highly appreciated the Board of Management in organizing and
implementing the Group's investment and business operations. Accordingly, the Board of
Management has taken quick and timely measures to respond to market fluctuations. With
the results achieved in 2024, the Group’s business operations were stabilized to serve as
a driving force for sustainable development in the coming time.

Panh gia vé giao dich véi cac bén lién quan
Assessment of related party transactions

Trong nam 2024, khong phat sinh giao dich gitta Tap doan, cong ty con, cong ty do Tap
doan nam quyén kiém soat trén 50% tro 18n von diéu 18 véi thanh vién Hoi ddng quan tri,
Téng giam ddc, ngudi diéu hanh hanh khéc ciia doanh nghiép va nhimg ngudi ¢6 lién quan
cuia ddi tuong do; giao dich giira Tap doan véi cong ty trong d6 thanh vién Hoi dong quan
tri, Téng giam ddc, ngudi diéu hanh khac cua doanh nghiép 1 thanh vién séang lap hoic la
ngudi quan ly doanh nghiép trong thoi gian 03 ndm gan nhét trugc thoi diém giao dich.

In 2024, there was no transactions among the Group, subsidiaries, companies in which the
Group controls more than 50% of the charter capital with members of the Board of
Directors, General Director, other executives of the enterprise and related persons of such
entity; transactions between the Group and companies in which members of the Board of
Directors, General Director, other executives of the enterprise are founding members or
managers of the enterprise within the 3 most recent years prior to the time of the
transaction.

Két qua phdi hop hoat dong giira BKS - HDQT va Ban TGP



Results of coordination between the Board of Supervisors - the Board of Directors and
the Board of Management

Trong nam 2024, BKS dugc HPQT va Ban TGD tao diéu kién thuan lgi dé thuc hién ding
quyén va nghia vy caa minh bang viéc cung cap day da cc thdng tin vé tinh hinh hoat
dong kinh doanh va tinh hinh tai chinh Tap doan.

In 2024, the Board of Directors and the Board of Management facilitated the Board of
Supervisors to properly exercise its rights and obligations by providing full information
on the Group's business operations and financial situation.

BKS luén dugc moi tham gia tat ca cac cudc hop cia HPQT va Ban TGP, qua dd, nim
bt kip thoi cac chién lugc, muc tiéu va ké hoach dau tu kinh doanh ctua Tap doan. Tir do,
BKS mdi c6 diéu kién tham gia dong gop y kién va thyc hién tét nhiém vu dugc Pai hoi
dong cb dong giao pho.

The Board of Supervisors was always invited to attend all meetings of the Board of
Directors and the Board of Management, thereby promptly grasping the strategies, goals
and business investment plans of the Group. From there, the Board of Supervisors had the
opportunity to contribute opinions and perform well the tasks assigned by the General
Meeting of Shareholders.

Trong nam, BKS di t6 chirc 02 cudc hop véi su tham gia day du caa cac thanh vién BKS
dé trién khai ké hoach hoat dong va danh gia tinh hinh thuc hién cong tac giam sat. Ngoai
02 phién hop chinh thire, cac thanh vién BKS thuong xuyén thuc hién viéc trao ddi théng
tin qua email, dién thoai dé hoan tat cac nhiém vu theo tham quyén duoc giao.

During the year, the Board of Supervisors held 02 meetings with full participation of the
members of the Board of Supervisors to deploy the action plan and evaluate the
implementation of the supervision work. In addition to 02 official meetings, the members
of the Board of Supervisors regularly communicated information via email and phone to
complete the tasks assigned by authority.

BKS, HPQT va Ban TGP ludn phdi hop chit ché va tao diéu kién thuan loi dé kip thoi
giai quyét cac vuéng mac trong qua trinh kiém tra, kiém soat cua BKS.

The Board of Supervisors, the Board of Directors and the Board of Management closely
coordinated and created favorable conditions to promptly resolve problems during the
inspection and control process of the Board of Supervisors.

BKS khéng nhan dugc y kién nao cua cac cd dong vé cac van dé co lién quan dén viéc
diéu hanh hoat dong kinh doanh cua Ban TGD.

The Board of Supervisors did not receive any comments from shareholders on issues
related to the business operations of the Board of Management.

Két qua giam sat Ban Kiém toan ndi bd

Internal Audit Board supervision results

Ban Kiém toan noi bo da thuc hién dy du, dung trach nhiém, quyén han; dang nguyén
tdc co ban, chuan muc va nguyén tic dao dic nghé kiém toan noi bo, theo quy dinh cua
phap luat, Quy ché Kiém toan noi bo.



The Internal Audit Board has fully and correctly performed its responsibilities and powers
in accordance with the basic principles, standards and ethics of internal auditing and the
provisions of law and the Internal Audit Regulations.

Két qua theo ddi va danh gia sy doc 1ap, khach quan cia don vi kiém toan ddc 1ap
va hiéu qua cia qua trinh kiém toan

Results on supervision and assessment of the independence and objectivity of the
independent audit unit and the effectiveness of the audit process

BKS danh gia don vi kiém toan da thuc hién cong viéc mot cach doc 1ap, khach quan, tuan
thi cac quy dinh vé tinh doc 1ap va hoan thanh viéc kiém toan dung han. Qua d6, BKS
ddng y vai cac noi dung danh gia cia don vi kiém toan doc 1ap vé tinh hinh hoat dong va
tai chinh caa Tap doan trong nién d6 bao céo.

The Board of Supervisors assessed that the audit unit performed the work independently,
objectively, complied with the regulations on independence and completed the audit on
time. Thereby, the Board of Supervisors agreed with the assessment contents of the
independent audit unit on the operational and financial situation of the Group during the
reporting period.

Nhan xét va kién nghi cia BKS
Comments and recommendations of the Board of Supervisors

Vi tinh than trach nhiém dé hoan thanh tét nhat nhiém vu do ¢6 dong giao phé, BKS ludn
phdi hop trao d6i va dong gbp y kién thang thin, trung thuc véi HDQT va Ban TGD trong
viéc xay dung cac quy ché, kién nghi, quyét dinh.

With a sense of responsibility to best complete the tasks assigned by shareholders, the
Board of Supervisors always coordinated, exchanged and contributed frank and honest
opinions to the Board of Directors and the Board of Management in developing
regulations, recommendations and decisions.

Trong nam 2024, tinh hinh kinh té trong nuéc ndi chung va nganh kinh doanh bat dong
san ndi riéng van ton dong nhiéu rai ro va kho khan. Trong bdi canh d6 HPQT va Ban
TGP Tap doan phai nd luc va cb gang rat nhidu méi dat duoc cac két qua kinh doanh nhu
ké hoach da dé ra.

In 2024, the domestic economic situation in general and the real estate industry in
particular still had many risks and difficulties. In such context, the Board of Directors and
the Board of Management of the Group had to take a lot of effort and hard work to achieve
the business results as planned.

Dé phat huy da ting trudng d6 va tién téi chién lugc dot pha cho nhimng nam tiép theo nhur
hoach dinh, BKS kién nghi HPQT va Ban TGD cac bién phép sau:

To promote such growth momentum and move towards a breakthrough strategy for the
following years as planned, the Board of Supervisors recommends the Board of Directors
and the Board of Management the following measures:

Tang cudng viéc Kiém soét chat ché cac chi phi phat trién duy an, chi phi quan Iy.

Strengthen strict control of project development costs and management costs.



P4ay manh hon nita ning lyc ban hang bang cach tim kiém va xay dung céc chinh sach
phu hop véi dién bién thuc té cua thi truong, thudng xuyén danh gia cac ddi tac, nha moi
gidi dé lya chon dugc nhimg don vi ¢6 nang luc va uy tin gilp hoat dong ban hang cua
Tap doan hiéu qua hon.

Further enhance sales capacity by searching and developing policies that are suitable for
actual market developments, regularly evaluating partners and brokers to select capable
and reputable units to help the Group's sales operations become more effective.

Tiép tuc hoan thién cai tién cac quy ché, quy trinh va quy dinh gitp kiém soat noi bo hiéu
qua hon.

Continue to improve and refine regulations, processes and procedures to help internal
control become more effective.

Nang cao vai tro cua BKS ni bo trong viéc kiém soat hoat dong, kiém soét tuan tha hé
théng quan ly va kiém soét tai chinh cua cac phong/ban trong Tap doan ciing nhu cua cac
don vi ma Tap doan tham gia gop von.

Enhance the role of the Internal Board of Supervisors in controlling operations,
compliance with the management system and finance of departments/divisions within the
Group as well as of units in which the Group contributes capital.

Tang cudng cong tac du bao dé nang cao niang luc tng pho, han ché rui ro trong cac hoat
dong kinh doanh.

Strengthen forecasting to improve response capacity and limit risks in business activities.
PINH HUONG HOAT PONG CUA BKS TRONG NAM 2025

ORIENTATION OF OPERATION OF BOARD OF SUPERVISORS IN 2025

Trong ndm 2025, BKS phat huy tinh than trach nhiém dé tiép tuc thuc hién day dia céng

viéc kiém tra, giam sat theo dung quyén han va nghia vu quy dinh ctia Luat Doanh nghiép, Diéu
18 va Quy ché noi bo vé quan tri cong ty ciia Tap doan. Cu thé:

In 2025, the Board of Supervisors will promote its sense of responsibility to continue to

fully perform inspection and supervision work in accordance with the powers and obligations
prescribed by the Law on Enterprises, the Charter and Internal Regulations on corporate
governance of the Company.Group. Specifically:

Giam sat hoat dong cia HPQT va Ban TGP trong viéc quan 1y va diéu hanh Tap doan
theo quy dinh cua Luat Doanh nghiép, Diéu 18 va quy ché quan tri noi bo cua Tap doan,
nghi quyét cua Pai hoi dong c¢6 dong nam 2025 va cac nghi quyét, quyét dinh cia HDQT.

Supervise the operations of the Board of Directors and the Board of Management in
management and operation of the Group according to the provisions of the Law on
Enterprises, the Charter and internal governance regulations of the Group, resolutions of
2025 Annual General Meeting of and resolutions and decisions of the Board of Directors.
Dinh ky tham tra bao céo tai chinh hang quy, hang niam truéc khi cong b thong tin.

Periodically review quarterly and annual financial reports before disclosing information.



Phéi hop vé6i don vi kiém toan doc 1ap trong viéc kiém toan bao céo tai chinh giira nién do
va ca nam.
Coordinate with independent auditors in auditing mid-year and annual financial
statements.

Giam sat hoat dong kiém toan noi bo theo quy dinh cua phap luat, Quy ché Kiém toan noi
bo;

Supervise internal audit operations in accordance with the law and Internal Audit
Regulations;

Giam sat viéc thuc hién cac hoat dong quan ly rai ro trong Tap doan. Kiém tra viéc tuan
thu quy ché quan tri Tap doan, cac quy dinh, quy ché noi bo trong hoat dong cua cac don
vi;

Monitor the implementation of risk management activities within the Group. Inspect
compliance with governance regulations of the Group, internal regulations and rules in
the operations of units;

Giam sét cac ké hoach, tinh hinh trién khai nhiém vu kinh doanh, dau tu ctia Tap doan.
Monitor plans and implementation of business and investment tasks of the Group.

Kiém tra dinh ky va dot xuat (theo yéu cau cia ¢ dong) vé tinh hop ly, hop phép, trung
thuc trong quan 1y diéu hanh hoat dong kinh doanh cia Tap doan.

Carry out periodic and extraordinary inspections (at the request of shareholders) on the
rationality, legality and honesty in the management and operation of the Group's business
operations.

Xem xét, tham dinh cac béo céo tai chinh ciia Tap doan, kip thoi dua ra nhiing y kién dong
gop d6i véi HPQT va Ban TGD, tang cuong, cai tién cac quy trinh phdi hop véi HDQT
va Ban TGP dé nang cao hiéu qua cong tac kiém tra, giam sat.

Review and appraise the Group's financial statements, promptly provide feedback to the
Board of Directors and the Board of Management, strengthen and improve coordination
processes with the Board of Directors and the Board of Management to enhance the
effectiveness of inspection and supervision work.

Phéi hop chit ché voi HPQT, Ban TGD trong viéc cai tién, nang cao hiéu qua hoat dong
kiém soat noi bo. Tiép tuc ra soat, kién nghi nhitng van dé bat cap trong cac quy trinh, quy
ché hoat dong kinh doanh cua Tap doan.

Closely coordinate with the Board of Directors and the Board of Management in
improving and enhancing the effectiveness of internal control activities. Continue to

review and recommend inadequacies in the business processes and regulations of the
Group.
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THU LAO, CHI PHI HOAT PONG VA CAC LQI ICH KHAC CUA BKS VA TUNG
KIEM SOAT VIEN TRONG NAM 2024

REMUNERATION, OPERATING EXPENSES AND OTHER BENEFITS OF THE
BOARD OF SUPERVISORS AND EACH MEMBERS OF THE BOARD OF
SUPERVISORS IN 2024

STT Ho va tén Chire vu Thu lao nam 2024 Th-():l g;la’n nam
No Full name Position 2024 Remuneration e
' (VND) Length of office
‘ Truong ban 01/01/2024 -
1 Hoang Phuong Head 96.000.000 31/12/2024
. Thanh vién -
2 Nguyen Thu Trang 60.000.000 01/01/2024
. Thanh vién 15/04/2024 —
3 Lé Vian Kiéu 42.500.000 5/04/20
. ) Thanh vién 1/01/2024 —
4 | Nguyen Minh Hicu 17.500.000 01/01/20

Trén trong bao céo!

Respectfully report!

TM. BAN KIEM SOAT

TRUONG BAN

ON BEHALF OF BOARD OF SUPERVISORS
HEAD OF BOARD OF SUPERVISORS

HOANG PHUONG
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