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2024 REPORT ON OPERATION OF BOARD OF DIRECTORS

PANH GIA HOAT PONG NAM 2024

2024 OPERATION REVIEW

Vé két qua hoat dong 2024

Regarding 2024 operation results

Tong quan vé thi trudong

Market Overview

Nam 2024, tinh hinh thé gi6i tiép tuc dién bién phuc tap, nhanh va khé luong voi nhiéu rai
ro, bat 6n: canh tranh chién luoc gitta cac nudc 16n dién ra ngay cang gay gat, cang thang
dia chinh tri, xung dot quan sy leo thang & mot sb quéc gia tac dong dén hoa binh, 6n dinh
trén thé giéi, 1am suy giam hé théng thuong mai, dau tu, san xuat va tiéu ding. Mac du
vay, kinh té thé gidi c6 xu huéng phuc hdi, dang dan 6n dinh khi thwong mai hang hoa toan
cau duoc cai thién tro lai, &p luc lam phat giam dan, diéu kién tai chinh dang tiép tuc duoc
nai long, ngudn cung lao dong gia ting.

In 2024, the world situation continued to evolve complexly, rapidly and unpredictably with
numerous risks and instabilities: increasingly fierce strategic competition among major
powers, escalating geopolitical tensions and military conflicts in some countries, affecting
peace and stability in the world, weakening the trade, investment, production and
consumption systems. However, the world economy is showing signs of recovery and is
gradually stabilizing as global trade in goods improves, inflationary pressures are
gradually decreasing, financial conditions are continuing to loosen, and labor supply is
increasing.

Trong bdi canh con nhiéu kho khan do tinh hinh chung cua thé gidi ciing nhu tac dong cua
thién tai, thoi tiét cuc doan, nhung kinh té Viét Nam trong nam 2024 vin dang tiép tuc trén
da phuc héi, lam phat duoc kiém soat 6n dinh, 14i suat duy tri mac thap, tao tién dé cho cac
nganh, linh vue dat duoc nhiéu két qua kha quan, tao da ting truong cho nhitng nim sau.

Despite many difficulties resulting from the general situation of the world as well as the
impact of natural disasters and extreme weather, Vietnam's economy in 2024 was still on
the path of recovery; in addition, inflation was controlled stably, and interest rates
remained low creating the premise for industries and fields to achieve many positive results
as well as momentum for growth in the following years.

Bé&o céo hoat dong cina Hoi dong quan tri nam 2024 1
2024 Report on operation of Board of Directors



1.2.

Thi tredng bat dong san Viét Nam trong nim 2024 c6 nhiéu dau hiéu khoi sic khi tién do
giai quyét cac ton dong phap 1y duoc diy manh hon (mic di mién Bic va mién Trung van
ndi troi hon mién Nam), cong thém dwoc hd tro vé chinh sach vi mo, khién thanh khoan
trén thi truong da tré lai, chu diu tu tung ra nhiéu san pham bat dong san da dang trén thi
trudng, ciing nhu dwa ra nhidu chinh sich wu dai, chinh sach thanh toan linh hoat cho khach
hang. Cong hudng cling viée cac quy dinh caa phap luat lién quan dén linh vuc bat dong
san méi duoc ban hanh va c6 hiéu lec (Luat Dat dai, Luat Nha ¢ va Luat Kinh doanh bat
dong san mai ¢6 hiéu luc trong nam 2024) va nhitng dau hiéu khai sic cua thi truong, co
thé n6i nam 2024 1a nam ban 1& cho su ting truéng cua thi trudng bat dong san trong thoi
gian toi.

Vietnam's real estate market in 2024 showed numerous signs of improvement as the
progress of resolving legal issues is accelerated (although the North and Central regions
were still more prominent than the South) in combination with support from macro policies
resulting in the fact that the market liquidity has returned, and investors have launched
many diverse real estate products on the market and offered many preferential policies
and flexible payment policies for customers. Combined with the new legal regulations
related to the real estate sector being issued and taking effect (Land Law, Housing Law
and Real Estate Trading Law taking effect in 2024) and signs of market recovery, it can be
said that 2024 is a pivotal year for the growth of the real estate market in the coming time.
Két qua kinh doanh nim 2024

2024 Business results

Mic di thi truong bat dong san tai Viét Nam da co nhitng khoi sic dang ké vao nira cudi
nam 2024, tuy nhién thi truong bat dong san phia bac van 13 noi dién ra cac hoat dong giao
dich bat dong san manh m&. Nhung bang nhiing n6 lyc manh mé két hop véi nhitng chién
lugc kinh doanh hiéu qua, linh hoat ma Hoi dong quan tri, Ban Tong Giam déc dé ra, dac
biét la su doan két cua toan thé can bo nhan vién (“CBNV”), Cong ty Co phan Tap doan
Khai Hoan Land (“Khai Hoan Land” hodc “Tap doan” hodc “KHG”) da va dang duy tri
hoat dong kinh doanh 6n dinh, c6 su ting trudng tich cuc, kha quan hon so v&i nam trudc.
Although the real estate market in Vietnam has had significant improvements in the second
half of 2024, the Northern real estate market was still the place where strong real estate
transactions took place. However, thanks to strong efforts combined with effective and
flexible business strategies set forth by the Board of Directors and the Board of
Management, especially the solidarity of all employees ("EE."), Khai Hoan Land Group
Joint Stock Company ("Khai Hoan Land" or "Group™ or "KHG") has been maintaining
stable business operations, with positive growth being more optimistic than the previous
year.

Theo do, téng két nam 2024 Khai Hoan Land da dat duoc két qua kinh doanh nhu sau:
Accordingly, in 2024, Khai Hoan Land achieved the following business results:
DVT: Ty dong
Unit: Billion VND

Két qua Két qua So sanh nim 2024 véi

Chi tieu Nim 2023 | Niim 2024 nim 2023
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Target 2023 2024 Comparison of 2024 and
Results Results 2023
Gia tri Ty 18
Value Ratio
1. Doanh thu thuin
330,53 309,84 (20,69) (6,26%)
Net revenue
2. Loi nhuén sau thué
_ 25,32 56,71 31,35 123,61%
Profit after tax
3. Vén chi sé hiru
_ 5.165,15 5.221,92 56,71 1,10%
Equity

a) CAc yéu t6 tao nén sw khéi siac caa Tap doan:
Factors contributing to the Group's success:

- Po6i méi manh mé trong hé théng kinh doanh caa Tap doan: Trong nam 2024 vira qua, Tap

doan Khai Hoan Land da c6 sy thay doi tich cuc trong co ciu t6 chirc khi cac cong ty thanh
vién cua Tap doan duoc nang cao vai trd va gia tri thuong hiéu, dat dugc két qua kinh
doanh v6 cling 4n tuong trong thoi gian ngan.
Strong innovation in the Group's business system: In 2024, Khai Hoan Land Group had
positive changes in its organizational structure when the Group's member companies
enhanced their roles and brand values, achieving extremely impressive business results in
a short time.

- Chién luoc kinh doanh linh hoat: Tap doan da xac dinh can c6 chién lugc kinh doanh lau

dai va thich nghi linh hoat theo su bién dong lién tuc cua thi truong. Theo dé, tuy theo ting
thoi ky va giai doan cua thi trudng ma Tap doan da c6 nhitng diéu chinh vé chién lugc kinh
doanh dé kip thoi thich tng véi bdi canh kinh té néi chung, thi truong bat dong san noi
riéng.
Flexible business strategy: The Group has identified the need for a long-term business
strategy and flexible adaptation to the continuous fluctuations of the market. Accordingly,
depending on each period and stage of the market, the Group has made adjustments to its
business strategy to promptly adapt to the economic context in general and the real estate
market in particular.

- Duy tri hoat dong kinh doanh, chu trong phat trién do6i ngii kinh doanh, chudn bi phuong

an, phan tich ké hoach kinh doanh bam sét thuc té. Khuyén khich doi ngii kinh doanh tim
kiém tiép can khach hang tiém ning, danh gia thi truong khach quan va toan dién. Tur d6
¢6 budc phat trién dot phéa khi thi truong khai khic trong nam tiép theo.
It maintained business operations, focused on developing the sales team, prepared plans,
and analyzed business plans closely following reality. It encouraged the sales team to seek
out potential customers and evaluate the market objectively and comprehensively.
Therefore, there would be a breakthrough development when the market starts to recover
in the following year.
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- Sir dung hiéu qua nguon luc tai chinh: Cung vai viéc kiém sodt, tiét kiém triét dé chi tiéu
nhu trong nam 2023, Tap doan ciing c6 thém nhiéu bién phép st dung hiéu qua ngudn lec
tai chinh nham t6i wu hoat dong kinh doanh, dem lai hiéu qua st dung vén.

Effective use of financial resources: Along with controlling and thoroughly saving
expenses as in 2023, the Group also had many measures to effectively use financial
resources to optimize business operations, bringing about capital efficiency.

- Tiép tuc chon loc, hop tac phat trién, phan phéi cac du an bat dong san & phan khuc trung
Va cao cap cua cac dbi tac, cac cha dau tu uy tin.

It continued to select, cooperate in developing and distributing real estate projects in the
mid- and high-end segments of reputable partners and investors.

- Xay dung hé théng phan phéi, diy manh tuyén dung, dao tao doi ngii chuyén gia quan ly
dau tu bat dong san (K.1.S).

It built a distribution system, promoted recruitment and training of real estate investment
management experts (KIS).

- Kién toan bo may nhan su cua Tap doan. Tich cuc va quyét liét trong viéc tai co cau lai bo
may nhén sy cta Tap doan va cac cong ty con theo hudng tinh gon nhung dat hi¢u qua va
nang suét cao.

It strengthened the Group's human resources as well as actively and resolutely
restructuring the Group's and its subsidiaries’ human resources in a streamlined manner
while achieving high efficiency and productivity.

- Nang cao uy tin va nhan dién thuong hiéu thdng qua nang cip doi ngil va ting cuong do
phu trén truyén thong, CSR, ...

It enhanced reputation and brand recognition through team upgrade and increased media
coverage, CSR, etc.

- Tiép tuc ap dung hiéu qua cdng nghé thdng tin vao hoat dong kinh doanh, quan 1y va diéu
hanh dé nang cao hiéu suat cong viéc. Tich hop nén tang cong nghé nham tdi vu héa hoat
dong van hanh thdng qua cac website https://khaihoanland.vn, HROnline.

It continued to effectively apply information technology to business, management and

operations to improve work efficiency. Meanwhile, the Group integrated technology
platforms to optimize operations through websites.https://khaihoanland.vn, HROnline app.

b) Nhirng mat tich cue da dat dwoc:
Positive aspects achieved:
Duy tri hoat dgng kinh doanh dwoc én dinh, buéc dau cho sw ting truéng tré lai
Maintaining stable busi,ness operations, theqfirst step towards returni‘ng to growth ’
- Duy tri ndi luc va hé thong quan ly nhan sy 6n dinh. Tép trung trau doi k¥ nang can thiét
dé day manh phat trién ngudn nhan lyc tiém ning.
It maintained internal resources and a stable human resource management system and
focused on cultivating necessary skills to promote the development of potential human
resources.
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- Duy tri hoat dong kinh doanh 6n dinh ngay trong bdi canh thi truong bat dong san con
nhiéu bién dong.

It maintained stable business operations even in the context of a volatile real estate market.
Kién toan bé may té chirc higu qud, mé réng hé thong kinh doanh:

Effectively strengthening the organization and expanding the business system:

Trién khai dinh huéng méi, trong nam 2024, Tap doan tién hanh kién toan bo may cua hé
thdng kinh doanh khi phan chia vai trd, chirc ning chinh cua cac cong ty thanh vién trong
hé thong Tap doan, trong do:

Implementing the new orientation, in 2024, the Group strengthened the business system by
dividing the main roles and functions of member companies in the Group system,
including:

- Khai Hoan Land van 1a don vi nong cét trong hé thdng, diy manh chién luoc gia ting quy

dat, nd lyc hoan thién cac thu tuc phép Iy cta du &n trén quy dat dang nim giir dé trién khai
dau tu cac du an. Bén canh d6, Khai Hoan Land con tich cuc diy manh vai tro 12 Nha phat
trién du &n cung cac chu dau tu 16n, ddng thoi tim thém cac du an méi dé hop tac phat
trién.
Khai Hoan Land was still the core unit in the system, promoting the strategy of increasing
land funds, making efforts to complete legal procedures of the project on the land funds it
holds to implement investment projects. In addition, Khai Hoan Land also actively
promoted its role as a Project Developer with major investors, and sought new projects
for development cooperation.

- Tiép tuc duy tri hé thong san kinh doanh khong c6 luong cimg dé tiép tuc phan phéi bat

dong san chién luoc cho nhiéu du an quy md 16n trén thi truong. Cong thém mang lugi
phan phéi va tép khach hang chat lugng ké thira tir Khai Hoan Land, hé thong san nay dang
tiép tuc gia ting tiém lec va ngay cang nang cao gié tri thuong hiéu trén thi truong.
It continued to maintain the trading floor system without non-fixed salary to continue
distributing strategic real estate for many large-scale projects in the market. In addition
to the distribution network and quality customer base inherited from Khai Hoan Land, this
system has been continuing to increase its potential and increasingly enhance its brand
value in the market.

- Beén canh d6, Tap Poan di xay dung hé théng san kinh doanh véi ché do tra lwong ctng

"cao vuot mirc”, hd tro data khach hang tir Marketing, chia sé hoa hong hap din. Hé thong
san nay da va dang khang dinh nang lyc kinh doanh hi¢u qua khi Iam nén hang loat thanh
tich 4n tuong tai nhiéu du an ndi tiéng, so hiru luc lwong chuyén vién méi gigi dong dao,
hung hau.
In addition, the Group has built a trading floor system with a "exceedingly high™ fixed
salary regime, supported customer data from Marketing, and shared attractive
commissions. This trading floor system has been affirming its effective business capacity
by making a series of impressive achievements in many famous projects, possessing a large
and powerful force of brokerage specialists.

Bén canh viéc kién toan vai trd, chic ning cta cac thanh vién, Tap doan ciing tiép tuc mo
rong hé théng kinh doanh théng qua viéc khai truong hang loat cac chi nhanh quy mé tap
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trung tai cac quan, huyén, thanh phé tai Thanh phd H6 Chi Minh va cac cac tinh 1an can dé
phét trién doi ngii K.1.S (Khai Hoan Land Invesment Specialist) truyén théng ctua Tap doan.

In addition to perfecting the roles and functions of its members, the Group also continued
to expand its business system through the opening of a series of large-scale branches in
districts, towns and cities in Ho Chi Minh City and neighboring provinces to develop the
Group's traditional K.1.S (Khai Hoan Land Investment Specialist) team.

Qua d6, Tap doan da dat duoc két qua rat dang ghi nhan khi thuc hién ma rong hé théng
kinh doanh.

Thereby, the Group has achieved remarkable results in expanding its business system.
Ddm bdo tai chinh cho hoat déng dau tw, duy tri co cdu tai chinh véi mic ne vay thép:
Ensuring finance for investment activities, maintaining financial structure with low debt
level:

- Trong nim 2024, Khai Hoan Land da thuc hién nhiéu hoat dong cau tric tai chinh nham
dam bao ngudn luc tai chinh dé dau tu vao nhing hoat dong, du an duoc danh gia cao vé
tinh hiéu qua.

In 2024, Khai Hoan Land carried out many financial restructuring activities to ensure
financial resources to invest in activities and projects that are highly appreciated for their
efficiency.

- Ngudn vbn huy dong ciing nhu thoi gian tra no duoc can dbi phi hop vai ngudn thu tir
viéc kinh doanh cac du an va ¢am bao cho tinh an toan, hop 1y trong co ciu tai chinh.
Mobilized capital as well as debt repayment period were balanced in accordance with
revenue from project operations while ensuring safety and rationality in financial
structure.

- Tap doan da thuc hién co ciu tai san, ngudn vén va chét lugng no phai thu/no phai tra cua
Tap doan, nham tao ngudn lyc, sirc bat cho su phat trién cia Tap doan trong thoi gian toi.
The Group has restructured its assets, capital sources and the quality of its

receivables/payables, in order to create resources and momentum for the Group's
development in the coming time.

Tiép tuc mé réng quy dat
Continuing to expand land funds

- Tiép tuc tim kiém va phét trién cac quy dat tai TP.HCM va cac tinh lan can nhu Ba Ria -
Viing Tau, Phu Quéc, Vinh Long, Long An, ...
It continued to seek and develop land funds in Ho Chi Minh City and neighboring provinces
such as Ba Ria - Vung Tau, Phu Quoc, Vinh Long, Long An, etc.

- Chon loc, hop tac vai cac chu dau tu thong qua hinh thirc lién két, hop tac phét trién du &n,
M&A, ...
It selected and cooperated with investors through the form of association, project
development cooperation, M&A, etc.

- Pay manh tién do hoan thién cac thi tuc phap ly va tién do xay dung dé nhanh chong dap
g du cac diéu kién tiép tuc ma béan san pham theo quy dinh cta phép luat.
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It speeded up the completion of legal procedures and construction progress to quickly meet
the conditions to continue selling products according to the provisions of law.

Cai thién méi trwwong lam viéc
Improving the working environment

- Xac dinh ngudn nhan sy ludn 13 van dé cét 16i trong chién lugc phat trién dai han cua Tap
doan. Do d6, trong mot nam qua, Tap doan da khong nging cai tién chat lwong hé thdng
quan ly, dong thoi nang cao nang luc quan |y cua doi ngii lanh dao. Thuong xuyén boi
dudng - nang cao ky nang chuyén mon, chia s¢ kinh nghiém cho d6i ngii nhan sy cua Tap
doan thém vitng manh va phét trién vuot bac.

Identifying human resources is always the core issue in the Group's long-term development
strategy. Therefore, over the past year, the Group has continuously improved the quality
of the management system, while enhancing the management capacity of the leadership
team. It regularly trained and improved professional skills, shared experiences to the
Group's human resources to become stronger and develop significantly.

- Ludn thyc hién va tuan thu cac quy dinh cta phap luat, ciing nhu hé thdng quan Iy cua
ngudi lao dong. Tuyén truyén, giéo duc, cap nhap phéap luat dén tgi toan bo CBNV Tap
doan.

It always implemented and complied with the provisions of the law, as well as the employee
management system. It also carried out propaganda, education, and update the law to all
employees of the Group.

- B& tri nhan sy pht hop theo nang luc, chit lwong ngudn nhan lyc duoc nang cao dam bao
dap ng kip téc d6 ting truang nhanh caa Tap doan.
It arranged appropriate personnel according to capacity, improved the quality of human
resources to ensure meeting the rapid growth rate of the Group.
Tiép tuc ddy manh céc hoat déng Vi céng dong
Continuing to promote community activities
Dic biét, trién khai cac hoat dong cong ddng, lan téa cac gia tri nhan vin ludn 13 st ménh
ma Tép doan theo dudi. Nam 2024, Tap doan tiép tuc diy manh cac hoat dong thién nguyén
vi cong ddng vi mong mudn chia sé, hd trg ngudi ngheo, tré em hiéu hoc, nhitng c& nhan
¢6 hoan canh kho khan, dong bao chiu thiét hai tir bdo I, ..., ganh vac trach nhiém cling
x4 hoi. Tap doan da phdi hop véi nhiéu co quan nha nuéc, to chac chinh tri - xa hoi dé to
chirc cac hoat dong thién nguyén vai sy huong ung tham gia cua dong dao can bo nhéan
vién, tiéu biéu c6 thé ké dén nhu T sach Khai Hoan, Gian hang 0 dong, Am tinh nhan &i,
ho trg kip thoi, ting qua nguoi dan chiu thiét hai cia bdo Yagi, .... Dac biét, Tap doan
khuyén khich can bo nhan vién nang cao trach nhiém bao vé méi truong, thdng qua cac
hoat dong vi mdi trudng nhu nhit rac, don kénh, muong rach dang bi 6 nhiém réc thai, ...
trong chudi chuong trinh Hanh Trinh Xanh Khai Hoan Land.

In particular, implementing social activities and spreading humanistic values is the
mission that the Group always pursues. In 2024, the Group continued to promote volunteer
activities for the community with the desire to share and support the poor, studious
children, individuals in difficult circumstances, people affected by storms and floods, etc.,
to shoulder social responsibility. The Group has coordinated with numerous state
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2.1.

authorities and socio-political organizations to organize volunteer activities with the
participation of a large number of employee, typically including Khai Hoan Bookcase, 0
Dong Booth, Warm Love, timely supporting and giving gifts to people affected by Typhoon
Yagi, etc. In particular, the Group encouraged employees to enhance their responsibility
to protect the environment, through environmental activities such as picking up trash,
cleaning canals and ditches that are polluted with waste, etc. in the Khai Hoan Land Green
Journey program series.

Danh gia cia HDQT

Assessment of Board of Directors

Panh gia cia HPQT vé hoat déng cia Ban Tong Giam déc

Assessment of the Board of Directors on the operation of the Board of Management
Nam 2024 tiép tuc chung kién sy nd luc, ¢6 gang phat huy vai trd, trach nhiém trong cong
tac quan 1y, diéu hanh cia Ban Tong Giam ddc khi khéng ngimg dua ra nhiéu dé xuét, ké
hoach kinh doanh phtl hop véi tinh hinh nhiéu bién dong cua thi truong nham thue hién tét
c4c chi truong, chién luge duge HPQT giao pho, ting budc nang cao nang luc diéu hanh
kinh doanh. Theo d4nh gia cua HPQT, tat ca cac thanh vién Ban Tong giam dbc da cb
gang hoan thanh tét chac trach cua minh. Ban Téng Giam dbc da thyc hién hiéu qua va
hop ly céc nghi quyét, quyét dinh cia HDQT. Chu dong, nghiém tic trong cong viéc, bam
s&t vé6i tinh hinh thyc té dé tir d6 c6 nhitng giai phap, dé xuat phi hop vaoi Nghi quyét cua
Dai hoi dong co dong.

In 2024, it continued to witness the efforts and attempts to promote the role and
responsibility in management and operation of the Board of Management when constantly
making many proposals and business plans in line with the fluctuating market situation in
order to well implement the policies and strategies assigned by the Board of Directors,
gradually improving business management capacity. According to assessment of the Board
of Directors, all members of the Board of Management have tried to fulfill their
responsibilities well. The Board of Management has effectively and reasonably
implemented the resolutions and decisions of the Board of Directors. It was proactive and
serious in work, and closely followed the actual situation to have solutions and proposals
in line with the Resolution of the General Meeting of Shareholders.

Noi dung cac cong viéc Ban Tong Giam dbc da thuc hién nhu sau:

The contents of the work performed by the Board of Management are as follows:

Duéi dinh huéng HPQT, Ban Tong Giam ddc da tuan tha, thyc hién tt viéc giam sat cong
tac quan ly, diéu hanh. Ban Tong Giam déc di trién khai hoat dong kinh doanh theo dinh
huéng chién luoc dai han, dong thoi nang cao cong tac quan ly, quan tri rai ro va kiém soét
rui ro.

Under the direction of the Board of Directors, the Board of Management has complied
with and performed well the supervision of management and operations. The Board of
Management has implemented business operations according to long-term strategic
orientation, while improving management, risk management and risk control.

Co cau Ban Tong Giam déc pht hop véi nhiém vu, dic diém cua Tap doan. Cac thanh vién
trong Ban Tong Giam dbc déu co trinh d0, nang luc va pham chat, duoc dao tao day du vé
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chuy&n mén, am hiéu vé linh vuc duoc giao phu trach va di c6 nhiéu nam kinh nghiém
trong viéc quan 1y va diéu hanh.

The structure of the Board of Management are appropriate to the tasks and characteristics
of the Group. The members of the Board of Management are all qualified, capable and
qualified, fully trained in expertise, knowledgeable in the assigned fields and have many
years of experience in management and operation.

- Tbdng Giam dbc ¢ phan cong nhiém vu rd rang cho cac Phé Téng Giam déc va dinh ky

hang thang t6 chiic hop giao ban dé danh gia két qua thuc hién cong viéc trong thang va
dé ra ké hoach cong viéc cho ky tiép theo. Tong Giam ddc va cac Phé Tong Giam dbc déu
dap g cac nhiém vy mang tinh thach thirc, doi hoi tbe d6 nhanh chéng va sau sét khi thi
truong bién dong lién tuc.
The General Director has clearly assigned tasks to the Deputy General Directors and held
monthly meetings to evaluate the results of the work performed in the month and to set out
the work plan for the next period. The General Director and Deputy General Directors all
met the challenging tasks, requiring quick speed and close attention when the market is
constantly changing.

- Trién khai thuc hién tét cac Nghi quyét cia HPQT, Ban Tong Giam ddc da luén bam sat

Nghi quyét cia HPQT, dinh ky mdi quy béo cao danh gié tinh hinh kinh doanh cua quy
trugc va xay dung ké hoach, giai phap cho quy tiép theo dé bao cao HPQT; tudn thi ding
Diéu 1é Tap doan, quy dinh cua phap luat. Bén canh viéc thao luan, trao doi tai cac cudc
hop dinh ky va cac cudc hop khac ciia Ban Tong Giam dbc, Hoi ddng quan tri con thuong
xuyén trao doi nhitng théng tin khac vé tinh hinh chién lugc, két qua hoat dong kinh doanh,
viéc trién khai nghi quyét Dai hoi dong c6 dong va muc tiéu ma DPai hoi ddng co dong da
dé ra trong nam.
Implementing well the Resolutions of the Board of Directors, the Board of Management
has always closely followed the Resolutions of the Board of Directors, quarterly reported
to assess the business situation of the previous quarter and developed plans and solutions
for the next quarter to report to the Board of Directors; strictly complied with the Group's
Charter and legal regulations. In addition to discussing and exchanging at regular
meetings and other meetings of the Board of Management, the Board of Directors also
regularly exchanged other information on the strategic situation, business performance,
implementation of resolutions of the General Meeting of Shareholders and goals set by the
General Meeting of Shareholders for the year.

- Trong bdi canh thi truong bat dong san c6 nhiéu bién dong, Ban Tong Giam ddc da thuc

hién tét vai tro quan 1y, diéu hanh cia minh, nd lyc d& xuét diéu chinh chién lugc kinh
doanh - t6 chirc thyc hién cac diéu chinh chién lugc kinh doanh ma HPQT dé ra, thich ung
Vi su thay d6i cua thi truong trong timg giai doan.
In the context of the fluctuating real estate market, the Board of Management has
performed its management and operation role well, made efforts to propose adjustments
to business strategies — organized the implementation of business strategy adjustments
proposed by the Board of Directors, and adapted to market changes in each period.

- Chi dao va trién khai thuc hién mo rong hé thong kinh doanh vé ca quy mé 13n chat luong,
thdng qua viéc nang cao vai tro cac thuong hiéu thanh vién cua Tap doan hay viéc thanh
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2.2.

lap cac chi nhanh quy mé tap trung truc thuoc Tap doan. Ban Tong Giam ddc di chu dong
trong viéc xay dung va phét trién hé thdng san giao dich bat dong san tap trung; chia dong
trong viéc tiép can cac san pham mai phil hop véi nhu cau thi truong va budce dau cho thay
da co chuyén bién tot.

It directed and carried out the expansion of the business system in both scale and quality,
through enhancing the role of the Group's member brands or establishing centralized
branches under the Group. The Board of Management has been proactive in building and
developing a centralized real estate trading floor system; proactive in approaching new
products suitable to market needs and initially showing positive changes.

Kiém soét viéc chap hanh va tuan tha cac nghia vu vé cdng bé thong tin cia Tap doan tai
S& Giao dich chtng khoan theo quy dinh caa phap luat. Nang cao chat lwong cong tac to
chtrc va quan ly Tap doan phu hop véi quy mé kinh doanh.

It controlled the implementation and compliance with the Group's information disclosure
obligations at the Stock Exchange in accordance with the law. It improved the quality of
the Group's organization and management in accordance with the business scale.

Hiéu rd nhing thuan loi va khé khan cua Tap doan nén Ban Tong Giam dbc di linh hoat
trong viéc diéu hanh cac hoat dong kinh doanh, dong thoi da ban hanh cac van ban tai liéu
noi bo theo tham quyén nham kiém soét hiéu qua moi hoat dong kinh doanh cua Tap doan,
ban hanh céc chinh sach thu hat khach hang; chinh sach luong thuéng nham tao dong luc
cho nhén vién nang cao ning suat lam viéc, ...

Understanding the advantages and disadvantages of the Group, the Board of Management
has been flexible in managing business operations, and has issued internal documents
within its authority to effectively control all business operations of the Group, issued
policies to attract customers, salary and bonus policies to motivate employees to improve
work productivity, etc.

Ban Tong Giam ddc ciing da phdi hop voi Cong doan cham lo tot doi sdng vat chat va tinh
than cho nhan vién Téap doan, ciing nhu t6 chiic va trién khai cac hoat dong ¥ nghia cho
CBNV Tap doan.

The Board of Management has also coordinated with the Trade Union to take good care
of the material and spiritual life of the Group's employees, as well as organizing and
implementing meaningful activities for the Group's employees.

Panh gia s phdi hop gitta HPQT, Ban Tong Giam déc va Ban kiém soat
Assessment on coordination among the Board of Directors, the Board of Management
and the Board of Supervisors

HPQT, Ban Tdng Giam déc va Ban kiém soat ¢ sy phdi hop théng nhat, nhip nhang va
thudng xuyén. Cac bén ludn nd lyc dé 1am tdt vai trd caa minh, phat huy hiéu qua cua cong
tac phdi hop dé huéng téi muyc tiéu chung 1a duy tri, phat trién hoat dong kinh doanh cua
Tap doan.

The Board of Directors, the Board of Management and the Board of Supervisors have a
unified, smooth and regular coordination. All parties always strive to perform their roles
well, promote the effectiveness of coordination to achieve the common goal of maintaining
and developing the Group's business operations.
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- Véi vai trd, nhiém vu, quyén han cia minh, HDQT d4 tich cuc trong cdng tac quan tri, chi

dao va giam sét sat sao hoat dong ciia Ban Tong Giam déc, kip thoi ¢d nhiing chién lugc,
chi dao giai quyét cac van dé phat sinh nham tao diéu kién cho cong tac diéu hanh cua Ban
Tong Giam dbc duoc hidu qua.
With its role, tasks and powers, the Board of Directors has been active in governance,
directing and closely monitoring the operation of the Board of Management, promptly
developing strategies and directing the resolution of arising issues to create conditions for
the Board of Management to operate effectively.

- Ban Téng Giam déc, Ban kiém soat tham gia cac budi hop HPQT theo yéu cau dé nim bét
tinh hinh hoat dong kinh doanh cua Tap doan, kiém tra tinh hop ly, trung thuc va mic d6
can trong trong quan 1y diéu hanh hoat dong caa Tap doan.

The Board of Management and the Board of Supervisors attended meetings of the Board
of Directors as required to grasp the Group's business performance, verified the
reasonableness, honesty and level of prudence in the management and operation of the
Group's operations.

- Ban Tong Giam dbc thudng xuyén theo ddi sat sao tinh hinh hoat dong kinh doanh, tai

chinh, van hanh caa Tap doan va kip thoi bao cao dé HPQT xem xét, dua ra céc chi dao,
chién Iuoc pht hop. Pong thoi, Ban Tong Giam dbc ciing c6 nhidu dé& xuét diéu chinh
chién Iuoc kinh doanh pht hop véi timg giai doan.
The Board of Management regularly and closely monitored the Group's business, financial
and operational activities and promptly reported to the Board of Directors for
consideration and appropriate direction and strategies. Meanwhile, the Board of
Management also had many proposals to adjust business strategies to suit each stage.

- HPQT, Ban kiém soét thuc hién giam séat hoat dong tuan thu theo quy dinh cua phap luat
va diéu 1é Tap doan ddi voi Hoi ddng quan tri, Ban Tong Giam ddc trong viéc quan 1y,
diéu hanh Tap doan.

The Board of Directors and the Board of Supervisors supervised the Board of Directors
and the Board of Management in their management and operation of the Group in
accordance with the provisions of law and the Group's charter.

- Ban kiém soat thuc hién tét cong tac giam séat quy trinh to chic Pai hoi dong ¢ dong,
giam sat thyc hién cac noi dung ciia Nghi quyét da duoc Pai hoi dong c6 dong thong qua;
giam sét viéc ban hanh cac Nghi quyét, quyét dinh cia HPQT, hoat dong diéu hanh cua
Ban Tong Giam dbc. Bén canh do, véi su thay thé thanh vién Ban kiém soéat ¢ chuyén
mon vé ké toan, Ban kiém soat di c6 su ting cudng nang luc giam sat, kiém soét hoat dong
kinh doanh, hoat dong tai chinh va nang cao nang luc quan ly rui ro.

The Board of Supervisors has performed well in supervising the process of organizing the
General Meeting of Shareholders, supervising the implementation of the contents of the
Resolutions approved by the General Meeting of Shareholders; supervising the issuance
of Resolutions and decisions of the Board of Directors, and the management operations of
the Board of Management. In addition, with the replacement of a member of the Board of
Supervisors with accounting expertise, the Board of Supervisors has enhanced its capacity
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to supervise and control business and financial operations and improve its risk
management capacity.

- HPQT, Ban Tong Giam ddc va Ban kiém soét phéi hop kiém tra tinh hinh tai chinh va cac

bao céo tai chinh cua Tap doan dam bao tinh minh bach, phan anh hop ly va kip thoi theo
quy dinh caa phap luat va quy dinh noi bo cua Tap doan, nang cao loi ich co dong va céac
bén lién quan.
The Board of Directors, the Board of Management and the Board of Supervisors
coordinated to inspect the financial situation and financial reports of the Group to ensure
transparency, reasonable and timely reflection in accordance with the provisions of law
and the internal regulations of the Group, enhancing the interests of shareholders and
stakeholders.

- HDPQT va Ban kiém soét phdi hop thuc hién kiém tra tinh hop 1y, hop phap, trung thuc

trong quan ly, diéu hanh hoat dong kinh doanh; trong t6 chirc cong tac ké toan, théng ké
va lap béo cao tai chinh Tap doan.
The Board of Directors and the Board of Supervisors coordinated to inspect the
reasonableness, legality and honesty in the management and operation of business
operations and in the organization of accounting, statistics and preparation of financial
reports of the Group.

Bé&o cao viéc chwa thuc hién phat hanh cé phiéu thuwéng cho nguoi lao dong

Report on failure to issue ESOP to employees

Tai cudc hop Pai hoi dong co dong thudng nién nam 2024 duoc t6 chirc ngay 15/04/2024,
Dai hoi dong co dong da thong qua Nghi quyét Pai hoi dong co dong thuong nién, trong
d6 ¢6 ndi dung thong qua phuong an phéat hanh ¢ phiéu thuong cho ngudi lao dong.

At the 2024 Annual General Meeting of Shareholders held on April 15, 2024, the General
Meeting of Shareholders passed the Resolution of the Annual General Meeting of
Shareholders, including the content of approving the plan to issue ESOP to employees.
Tuy nhién, dé diéu chinh phuong an phét hanh, quy ché phét hanh va ké hoach phét hanh
co phiéu thuong cho ngudi lao dong pht hop véi tinh hinh hoat dong cia Tap doan, HDQT
van chua thyc hién phuong an phat hanh c6 phiéu thudng cho nguoi lao dong.

However, in order to adjust the ESOP issuance scheme, regulations and plans to employees
in accordance with the Group's operating situation, the Board of Directors has not yet
implemented the plan to issue ESOP to employees.

HOAT PONG CUA HPQT

OPERATIONS OF THE BOARD OF DIRECTORS

Danh gia chung

General assessment

Hoat dong caa HPQT trong nim 2024 13 van dua ra chién lugc cho viéc cu tric, ma rong
hé thdng kinh doanh, giam sat, chi dao Ban Tong Giam déc chd trong thuc hién manh mg,
quyét liet Nghi quyét cua Pai hoi dong ¢ dong thuong nién nim 2024 ciing nhu dam bao
tat ca cac Nghi quyét, Quyét dinh, chi dao cia HPQT, Chu tich HPQT dugc thuc thi
nghiém chinh. Trong ndm 2024, HPQT di t6 chic 09 phién hop va ban hanh céc nghi
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quyét dira trén su thong nhét cta cac thanh vién HDQT. Ngoai ra, trong qua trinh diéu hanh
hoat dong kinh doanh, HDQT thudng xuyén trao doi va lay y kién céc thanh vién mot cach
dan chi, cong khai va cé trach nhiém dé chi dao kip thoi, hd tro Ban Téng Giam déc hoan
thanh t6t nhiém vu duogc giao. Trong d6, HPQT da:
The Board of Directors' operations in 2024 continued to develop strategies for structuring
and expanding the business system, supervising and directing the Board of Management
to focus on strongly and resolutely implementing the Resolution of the 2024 Annual
General Meeting of Shareholders as well as ensuring all Resolutions, Decisions and
directions of the Board of Directors and the Chairman of the Board of Directors to strictly
implement. In 2024, the Board of Directors held 09 meetings and issued resolutions based
on the consensus of the Board of Directors’ members. In addition, in the process of
operating business operations, the Board of Directors regularly exchanged and consulted
with members in a democratic, public and responsible manner to promptly direct and
support the Board of Management to successfully complete assigned tasks. In particular,
the Board of Directors has:

- Tuan thu cac quy dinh phap luat hién hanh lién quan dén quan tri Tap doan va cong bd
thong tin day du, ding han vé tinh hinh hoat dong kinh doanh cho c6 déng, co quan quan
ly va céac bén lién quan dua trén co s& minh bach, chinh xac, kip thoi;

Complied with current legal regulations related to corporate governance and disclose full
and timely information on business operations to shareholders, management authorities
and stakeholders on the basis of transparency, accuracy and timeliness;

- Chu tri, chi dao va t6 chtic hop Pai hoi dong co déng thuong nién 2024 thanh cong vao
ngay 15/04/2024;

Chaired, directed and successfully organized the 2024 Annual General Meeting of
Shareholders on April 15, 2024;

- Tb chuc, chi dao thyc hién nghiém tic ché d6 Bao cao tai chinh nim, Béo céo tai chinh
gitra nién do;
Organized and strictly directed the implementation of the annual financial reporting and
mid-year financial reporting regime;

- Giam sat viéc thuc hién cac nghi quyét cia Pai hoi dong cd dong, HPQT di duoc ban
hanh; kiém tra hoat dong diéu hanh caa Ban Tong Giam d6c trong hoat dong kinh doanh;

Supervised the implementation of resolutions issued by the General Meeting of
Shareholders and the Board of Directors; inspected the operations of the Board of
Directors in business operations;

- Tang cuong giam sat viéc phong ngura rui ro va thyuc hién tuan tha caa Tap doan;
Strengthened supervision of risk prevention and compliance of the Group;

- Tang cudng giam sét cac hoat dong truyén théng va cong b thong tin dam bao tinh minh
bach, chinh xac va kip thoi.

Strengthened supervision of communication activities and information disclosure to ensure
transparency, accuracy and timeliness.

Thu lao, chi phi hoat dong va céac lgi ich khac cia HPQT
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Remuneration, operating expenses and other benefits of the Board of Directors

Thuce hién Nghi quyét Pai hoi dong cb dong thuong nién nim 2024 di duoc thdng qua,
HDQT da chi tra thi lao cho HPQT vdi tong sb tién 1 825.000.000 VND (khéng phét sinh
chi phi hoat dong, cac loi ich khac cho HPQT). Trong do, thu lao cua tung thanh vién
HDQT nhu sau:

In order to implement the Resolution of the 2024 Annual General Meeting of Shareholders,
the Board of Directors has paid remuneration to the Board of Directors with a total amount
of VND 825,000,000 (no operating expenses or other benefits for the Board of Directors).
In which, the remuneration of each member of the Board of Directors is as follows:

STT Ho va tén Chwrc danh Thu lao Ghi chu
No. Full name Title Remuneration Note
(VND)
. o Chu tich HDQT
1 | Nguyén Khai Hoan ] 240.000.000
Chairman of BOD
Pho Cha tich HDQT
2 binh Thi Nhat Hanh | Vice Chairwoman of 180.000.000
BOD
] Thanh vién HDQT
3 | Pham Thi Minh Phu 120.000.000
Member of BOD
X . Thanh vién HDQT
4 | Tran Manh Toan 120.000.000
Member of BOD
Thanh vién HDQT
5 | Pham Thi Hoa 120.000.000
Member of BOD
Mién nhiém
Thanh vién HDQT v/
6 | Phiing Quang Hai Q 45.000.000 | noay
Member of BOD Dismissed on
15/04/2024
Tong cong/ Total 825.000.000

Céc cudc hep va nghi quyét ban hanh ciia HPQT trong nim

Meetings and resolutions issued by the Board of Directors during the year

Nam 2024, HPQT thuong xuyén t6 chic cac cudc hop dinh ky va bat thuong nham kip
thoi dua ra cac dinh hudng, chi dao diéu hanh hoat dong kinh doanh cua Tap doan dua trén
Nghi quyét caa Pai hoi ddng cd dong thuong nién nim 2024.

In 2024, the Board of Directors regularly held regular and extraordinary meetings to
promptly provide directions and guidances for the Group's business operations based on
the Resolution of the 2024 Annual General Meeting of Shareholders.

Céc thanh vién HDQT di tham du 09 cudc hop va quyét dinh théng qua cac Bién ban/Nghi
quyét lién quan dén hoat dong cua Tap doan dugc ban hanh trong nam.
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Members of the Board of Directors attended 09 meetings and decided to approve the
Minutes/Resolutions related to the Group's business operations issued during the year.

Chi tiét vé cac cudc hop, Quy Co déng/Nha dau tw vui long xem Phy luc sé 01 dinh kém
Bao céo nay hodc tai Bdo cao thuong nién nam 2024 dwoc dang tai trén website cua Tdp
doan: https://khaihoanland.vn/quan-he-co-dong.

For details of the meetings, Shareholders/Investors please see Appendix No. 01 attached
to this Report or the 2024 Annual Report posted on the Group's website:
https://khaihoanland.vn/quan-he-co-dong.

Bé&o cao vé giao dich véi cac bén lién quan
Report on transactions with related parties
Trong nam 2024, khong phat sinh giao dich gitra Tap doan, cong ty con, cong ty do Tap
doan nam quyén kiém soat trén 50% trg 1&n von diéu Ié vai thanh vién Hoi ddng quan tri,
Téng Giam ddc, nguoi diéu hanh hanh khéc cua doanh nghiép va nhitng nguai ¢é lién quan
cua dbi twong do; giao dich giita Tap doan véi cong ty trong d6 thanh vién Hoi ddng quan
tri, Tong giam dbc, nguoi didu hanh khac cua doanh nghiép 1a thanh vién sang 1ap hozc 1a
ngudi quan ly doanh nghiép trong thoi gian 03 nim gan nhat truge thoi diém giao dich.
In 2024, there was no transactions among the Group, subsidiaries, companies in which the
Group controls 50% or more of the charter capital with members of the Board of Directors,
CEO, other executives of the enterprise and related persons of such entity; transactions
between the Group and companies in which members of the Board of Directors, CEQO,
other executives of the enterprise are founding members or managers of the enterprise
within the 3 most recent years prior to the time of the transaction.
Hoat dong ciia Thanh vién doc lap HPQT va két qua danh gia ciia Thanh vién doc
lap vé hoat déng ciia HPQT
Hogat dong ciia Thanh vién déc lgp HDQT:
Operations of Independent Members of the Board of Directors and the assessment
results of the Independent Members on the operations of the Board of Directors

- Thanh vién doc lap HPQT ludn tham gia cac cudc hop HPQT dé hoach dinh, phan bién,
kiém soat muc tiéu, ké hoach kinh doanh, gop y céac quy ché, chinh sach van hanh nham
dam bao loi ich chung cua Tép doan.
Independent members of the Board of Directors always attended the Board of Directors
meetings to plan, review, control business goals and plans, and contribute to regulations
and operating policies to ensure the common interests of the Group.

- Nhan dién cac diém chua hoan thién vé quan tri doanh nghiép va cé nhitng phan héi, kién
nghi cac giai phap cho HBQT.
It identified shortcomings in corporate governance and provided feedback and
recommendations for solutions to the Board of Directors.

- Truyc tiép trao doi, giam sat HPQT, Ban Tong Giam dbc dé dua ra kién nghj trong viéc
quan 1y, diéu hanh hoat dong kinh doanh trong Tap doan.
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It directly discussed and supervised the Board of Directors and the Board of Management
to make recommendations on the management and operation of business operations in the
Group.

- Giam sét cac don vi trong Tap doan thuc hién viéc tuan thu cac quy dinh cua phap luat,
diéu Ié Tap doan, Quy ché noi bo v& quan trj cong ty.
It supervised units within the Group to comply with legal regulations, Group’s charter,
and internal regulations on corporate governance.

- Kiém tra, danh gia bao céo tai chinh ctia Tap doan va cac cong ty con. Giam sat, danh gia
viéc tuan tha quy dinh vé quan trj cdng ty cua cac cong ty con.

It checked and assessed the financial statements of the Group and its subsidiaries;
monitored and assessed the compliance with corporate governance regulations of
subsidiaries.

- Danh gia viéc thuc hién cac muc tiéu kinh doanh cua Tap doan.
It assessed the implementation of the Group's business objectives.
Két qud ddanh gid ciia Thanh vién dgc |dp vé hoat dgng ciia HPQT:

Assessment results of the Independent Members on the operations of the Board of
Directors

Hoat dong cia HPQT va Ban Tong Giam ddc trong ndm 2024 da dugc to chuc, trién khai
tuan thu theo Piéu 1& ciia Tap doan, Quy ché to chirc va hoat dong cia HPQT va phu hop
cac quy dinh phép luat hién hanh, thuc hién diy da cac noi dung tai Nghi quyét cua
DHDCD va cac ndi dung dugc PHPCD thong qua, cu thé:

The operations of the Board of Directors and the Board of Management in 2024 were
organized and implemented in compliance with the Group's Charter, the Regulations on
organization and operation of the Board of Directors and in accordance with current legal
regulations, fully implementing the contents of the Resolution of the General Meeting of
Shareholders and the contents approved by the General Meeting of Shareholders,
specifically:

- CéAc van dé thudc quyén han va nghia vu cia HDQT theo quy dinh tai Piéu 153 Luat doanh

nghiép 2020 va tai Diéu 1& Tap doan, HPQT di t6 chtic cac cudc hop xem xét, thong qua
va ban hanh céc quyét dinh 1am co sé: (i) trién khai cong tac quan 1y, diéu hanh va kiém
soat hoat dong Tap doan, (ii) bao cao PHDCD theo dung nhiém vu dugc giao.
Regarding issues within the authority and obligations of the Board of Directors as
prescribed in Article 153 of the Law on Enterprises 2020 and the Group's Charter, the
Board of Directors held meetings to review, approve and issue decisions as a basis for: (i)
implementing the management, operation and control of the Group's operations, (ii)
reporting to the General Meeting of Shareholders in accordance with the assigned tasks.

- Theo ké hoach hoat dong cia HDQT nam 2024, ngoai viéc chua thuc hién phuong an phat
hanh ¢ phiéu thuéng cho ngudi lao dong ra thi cac cdng viéc cua HPQT da thuc hién
trong nim 2024 tap trung dung theo Nghi quyét cua Dai hoi ddng cd dong va tuan tha Diéu
1& Tap doan, Quy ché quan tri va cac thdng Ié chuan muc vé quan tri Tap doan.
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According to the Board of Directors' 2024 operation plan, in addition to not implementing
the plan to issue ESOP to employees, the Board of Directors’ work in 2024 focused on
complying with the Resolution of the General Meeting of Shareholders and complying with
the Group's Charter, Governance Regulations and standard practices on Group
governance.

- Céc cudc hop cua HPQT da dugc tridu tap va thuc hién véi lich trinh cu thé, chuan bi tai

liéu chu dao, theo dung cac nguyén tac. Noi dung céc cudc hop dugc cac thanh vién HDQT
thao luan, phan bién, danh gia day du va can trong dé dua ra nhitng dinh hudng, giai phap
t6t nhat cho Tap doan.
The meetings of the Board of Directors were convened and conducted with specific
schedules, carefully prepared documents, in accordance with the principles. The content
of the meetings was discussed, commented on, and assessed fully and carefully by the
members of the Board of Directors to provide the best directions and solutions for the
Group.

- CéAc van dé lién quan dén chién luoc kinh doanh, chién lugc tai chinh, vin héa doanh
nghiép, xay dung hé théng quan 1y, ... déu duoc thao luan, kiém soat mot cach chat ché
gitta HDQT va Ban Tong giam déc.

Issues related to business strategy, financial strategy, corporate culture, management
system development, etc. were all discussed and closely controlled between the Board of
Directors and the Board of Management.

- Qué trinh thyc thi hoat dong cua Tap doan duoc dién ra theo quy ché phan quyén rd rang,

ludn duoc phan tich, nhan dién rai ro mot cach kip thoi nham dam bao sy 6n dinh, an toan,
tuan thu theo quy dinh cua phép luat ciing nhu dat dugc ké hoach do HPQT va Pai hoi
ddng co dong da dé ra.
The Group's operations were carried out according to a clear decentralization regime, and
risks were always analyzed and identified promptly to ensure stability, safety, compliance
with legal regulations, and achieve the plans set forth by the Board of Directors and the
General Meeting of Shareholders.

- Tét ca thanh vién HPQT déu c6 tinh than trach nhiém su sic, tinh chuyén nghiép cao. Do
d6, trach nhiém duoc phan cng trong viéc bao vé lgi ich caa Tap doan rat rd rang va viéc
thue hién vai tro cia mdi thanh vién déu can trong.

All members of the Board of Directors have a deep sense of responsibility and high
professionalism. Therefore, the assigned responsibilities in protecting the Group's
interests were very clear and each member performs their role carefully.

- Céc thanh vién HPQT tich cuc tham gia ciing Ban Tong giam ddc xay dung vian héa doanh
nghiép, lay ngudn nhan lyc 14 trung tdm cuaa phat trién bén viing.
Members of the Board of Directors actively participated with the Board of Management in

building corporate culture, taking human resources as the center of sustainable
development.

- HPQT da dé xuat nhiéu giai phap hiéu qua, kip thoi dé gitp Ban Téng Giam dbc vuot qua
mét s6 thach thic trong qua trinh diéu hanh Tap doan, thuc hién tét viéc giam sat va kiém
soat dé dam bao tiéu chi tuan tha phap luat ma Tap doan tuyét dbi ton trong.
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The Board of Directors has proposed many effective and timely solutions to help the Board
of Management overcome a number of challenges in the process of operating the Group,
effectively implementing supervision and control to ensure the legal compliance criteria
that the Group absolutely respects.

- HPQT di tham gia cing Ban Téng Giam déc trién khai cac hoat dong nham xay dung vin

hoa cua doanh nghiép. Thong qua cac phwong phap sang tao, HDQT da thyc hién tét vai
trd ddng hanh xay dung céc gié tri bén viing cho doanh nghiép trong chién luoc cua Tap
doan trong giai doan 2021 - 2026.
The Board of Directors has joined the Board of Management in implementing activities to
build corporate culture. Thanks to creative methods, the Board of Directors has performed
well in its role as a companion in building sustainable values for the business in the
Group's strategy for the period 2021 - 2026.

- Khéng phét hién truong hop nao HDQT ¢6 van dé thiéu trung thuc hodc xung dot loi ich
véi Tap doan.

No cases of dishonesty or conflict of interest with the Group were detected by the Board of
Directors.

Cé4c tiéu ban thuée HPQT: Téap doan chua thanh Iap tiéu ban thuoc Hoi dong quan tri.
Subcommittees of the Board of Directors: The Group has not established a subcommittee
under the Board of Directors.

Pio tao vé quan tri doanh nghi¢p

Training on Business Administration

Tap doan khuyén khich va tao diéu kién dé cac thanh vién Hoi dong quan tri, thanh vién
Ban Tong Giam ddc, thanh vién Ban kiém soat, Thu ky tap doan, cac can bo quan ly va
Ban Tro Iy tham gia cac khoa dao tao, hoi thao vé quan tri doanh nghiép.

The Group encourages and facilitates members of the Board of Directors, members of the
Board of Management, members of the Board of Supervisors, the Group Secretary,

managers and assistants to participate in training courses and seminars on corporate
governance.

Thudng xuyén cap nhat thdng tin quan tri tdi wu, tng dung cong nghé thdng tin vao quan
tri noi bo nham ting hiéu qua van hanh cua Tap doan.

Regularly update optimal management information, apply information technology to
internal management to increase the Group's operational efficiency.

Tinh hinh phat hanh trai phiéu trong nim 2024

Bond issuance in 2024

Thang 04/2024, trudc bién dong cua thi truong néi chung va nganh bat dong san néi riéng
Tap doan di thong qua viéc kéo dai ky han goi trai phiéu KHGH2123001 gia tri 300 ty
dong toi thang 04/2025.

In April 2024, facing fluctuations in the market in general and the real estate industry in

particular, the Group approved the extension of the term of the KHGH2123001 bond
package worth VND 300 billion to April 2025.
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Thang 06/2024, Tap doan da phat hanh thanh cong goi trai phiéu KHGH2328001 gia tr
250 ty déng ky han 5 nam, dugc trién khai dua trén Nghi quyét s6 06/2023/NQ-HPQT
ngay 28/09/2023 ciia HDQT vé viéc phat hanh trai phiéu riéng 1é (trai phiéu khong chuyén
d6i, khong kém ching quyén c6 bao dam 13 bao ldnh thanh toan cua té chire tin dung, duoc
chio béan riéng 1é v6i tong gia tri toi da 1a 840 ty ddng).

In June 2024, the Group successfully issued the KHGH2328001 bond package worth VND
250 billion with a term of 5 years, implemented based on Resolution No. 06/2023/NQ-
HDQT dated September 28, 2023 of the Board of Directors on the issuance of private
bonds (non-convertible bonds, without warrants, secured by a credit institution's payment
guarantee, offered privately with a maximum total value of VND 840 billion).

Théng 12/2024, Tap doan da hoan tAt mua lai truéc han 20% s6 lugng trai phiéu
KHGH2123001 dang luu hanh, twong dwong s tién mua lai truéce han 14 59,99 ty dong;

In December 2024, the Group completed the early buyback of 20% of the outstanding
KHGH2123001 bonds, equivalent to the early buyback amount of VND 59.99 billion;

Bén canh d6, cudi nim 2024, Tap Poan di hoan tat viéc mua lai trudc han mot phan goi
trai phiéu KHGH2123001 vai s tién 59,999 ty dong. Pau nam 2025, Tap Poan da mua lai
truéc han toan b trai phiéu con lai cua goi trai phiéu KHGH2123001 vai s6 tién 240,001
ty dong (thong qua 3 dot mua lai trude han vao thang 1, thang 2 va thang 3 nam 2025).
Qua d6 cho thay Tap doan ludn c6 nhitng giai phép tai chinh hiéu qua ciing nhu luén dam
bao ngudn vén cho viéc phét trién trong cac giai doan tiép theo.

In addition, at the end of 2024, the Group completed the early buyback of a part of the
KHGH2123001 bond package with an amount of VND 59,999 billion. In early 2025, the
Group bought back all remaining bonds of the KHGH2123001 bond package with an
amount of VND 240,001 billion (through 3 early buybacks in January, February and
March 2025). This shows that the Group always has effective financial solutions as well
as always ensures capital for development in the next stages.

KE HOACH, PINH HUONG CHIEN LUQC CUA HPQT NAM 2025

PLAN AND STRATEGIC ORIENTATION OF THE BOARD OF DIRECTORS IN
2025

Trong nam 2025, HPQT van chu truong dé ra cac muc tiéu, chién luoc phat trién Tap doan
theo hudng gia tang quy mo tap trung va dam bao hiéu qua cao trong hoat dong kinh doanh
trén co s& kiém soét va han ché cac rui ro kinh doanh theo dinh huéng chién lugc kinh
doanh 05 niam cua Tap doan tir nim 2021 dén nim 2026. Qua d6, duy tri hoat dong kinh
doanh duoc 6n dinh, chuan bi ngudn luc, tao tién dé dé phat trién vuot bac trong thoi gian
toi:

In 2025, the Board of Directors still advocates setting out the Group's development goals
and strategies towards increasing the scale of concentration and ensuring high efficiency
in business operations on the basis of controlling and limiting business risks according to
the Group's 5-year business strategy from 2021 to 2026. Thereby, it maintains stable
business operations, prepares resources, and creates a premise for outstanding
development in the coming time:

K¢é hoach kinh doanh:
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Business plan:

Tang truong doanh thu va loi nhuan trén vi thé méi vai cac chinh sach linh hoat va phu
hop; d6ng thoi, tao ra dong tién déu va 6n dinh dé Tap doan timg buéc duy tri vi thé 12 Nha
phat trién du &4n va M6i giéi bat dong san hang dau thi truong.

Increase revenue and profit in a new position with flexible and suitable policies;

meanwhile, create a steady and stable cash flow so that the Group may gradually maintain
its position as a leading Project Developer and Real Estate Broker in the market.

Mdang phan phéi/mai gidi bét déng san:

Real estate distribution/brokerage sector:

Duy tri hop tac c6 chon loc véi céc chii du tu uy tin trong va ngoai nudc nhu Vinhomes,
Masterise Homes, KeppeLand, T&T Group, GS E&C, Gamuda Land, CapitaLand, Phd
Long, Khang Pién, Kusto Home, ... dé phan phdi cac phan khic san pham chat luong dén
khach hang va ddi tac cua Tap doan. Pong thoi, mé rong hé théng san phan phéi trén ca
nude dé phuc vu cho hoat dong ban hang véi cac chu dau tu 16n trén toan qudc.

Maintain selective cooperation with prestigious domestic and foreign investors such as
Vinhomes, Masterise Homes, KeppeLand, T&T Group, GS E&C, Gamuda Land,
CapitaLand, Phu Long, Khang Dien, Kusto Home, etc. to distribute quality product

segments to the Group's customers and partners, and expand the distribution floor system
nationwide to serve sales operations with major investors nationwide.

Madng te phét trién (chi dau tu):

Self-development sector (investor):

Tiép tuc hoan thién cac thu tuc phéap Iy dé trién khai cac du an cua Tap doan trén quy dat
hon 1.000 ha tai Thanh phé Ho Chi Minh, Long An, Pht Quéc, Ba Ria - Viing Tau, Vinh
Long, ...

Continue to complete legal procedures to implement the Group's projects on a land funds

of more than 1,000 hectares in Ho Chi Minh City, Long An, Phu Quoc, Ba Ria - Vung Tau,
Vinh Long, etc.

Madng hep tac phat trién:

Development cooperation sector:

Tiép tuc hop tac phat trién véi cac tap doan, chu dau tu danh tiéng, uy tin dé trién khai cac
dur &n ¢6 quy mo 16n tai nhiéu tinh thanh trén ca nuéc.

Continue to cooperate with reputable and prestigious corporations and investors to
implement large-scale projects in many provinces and cities across the country.

Theo d6, Tap doan tiép luc hop tac véi cac chu dau tu co quy dét 16n, tiém nang dé l1am
don vi phat trién dy 4n nham phat huy thé manh 1a nha phat trién dy 4n ciia minh, ciing nhu
dem lai nguon hang, ngudn thu, loi nhuan cao. Bong thoi, Tap doan tap trung thuc hién
mua si cac san pham tai cac du &n tiém ning dé ban Ié/chuyén nhuong lai nham mang lai
ngudn doanh thu, loi nhuan 16n.

Accordingly, the Group continues to cooperate with investors whose large and potential

land funds to become project developers in order to promote its strengths as project
developers, and bring in high sources of goods, revenue and profits. While, the Group
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focuses on purchasing wholesale products at potential projects for retail/transfer to bring
in large sources of revenue and profits.

Truyén théng thwong hiéu:

Brand communication:

Tiép tuc quang bé va phét trién thuong hiéu Khai Hoan Land ngay cang rong khip, trong
d6 xay dung thuong hiéu vé doi ngii K.I.S (Khai Hoan Land Investment Specialist) -
Chuyén gia quan 1y dau tu bat dong san, nham gia ting nhan dién thuong hiéu Khai Hoan
Land trong nganh bit dong san ciing nhu mirc d6 nhan dién c6 phiéu KHG trén san giao
dich chiing khoan Viét Nam.

Continue to promote and develop the Khai Hoan Land brand more and more widely,
including building the brand of the K.1.S team (Khai Hoan Land Investment Specialist) -
Real estate investment management experts, to increase the recognition of the Khai Hoan
Land brand in the real estate industry as well as the recognition of KHG shares on the
Vietnam Stock Exchange.

Bén canh d6, Tap Poan ciing chu trong truyén thdng, quang bé cac thuong hiéu thanh vién,
hé théng san khong lwong, hé thdng san c6 lwong cing, nham gia ting d6 nhan dién thuong
hiéu, thu ht nguén ngan su; qua do, timg budc nang cao gia tri thuong hiéu Khai Hoan
Land.

Moreover, the Group also focuses on communication and promotion of member brands,
non-salary floor systems, and fixed-salary floor systems, to increase brand awareness and
attract human resources; thereby, it gradually enhances the brand value of Khai Hoan
Land.

Hé théng quan ly, bd may nhan su:

Management system, human resources:

Tiép tuc kién toan hé thang qudn ly, kinh doanh:

Continuing to improve management and business systems:

Tiép tuc thuc hién kién toan hé thong quan 1y theo hudng chuyén nghiép va bén viing. Duy
tri Ban Tong Giam déc, Ban kiém soat vai s6 lugng nhan sy phi hop dé quan ly, van hanh
va kiém soat xuyén sudt; dam bao sy minh bach, cong bang va dugc quan tri rui ro chit

ché.

Continue to professionally and sustainably improve the management system. Maintain the
Board of Directors and Board of Supervisors with appropriate personnel to manage,
operate and control throughout; ensure transparency, fairness and strict risk management.
Ap dung cdng nghé vao hé thong quan 1y va ban hang dé duy tri hoat dong xuyén suét, dap
ng nhu cau caa khach hang va sy phét trién khdng ngirng caa Tap doan.

Apply technology to management and sales systems to maintain continuous operations,
meet customer needs and the Group's continuous development.

Song song Véi viéc dao tao nguon nhan sy hung hau va 16n manh vé sb luong, virng manh
vé chit luong, trong nam 2024, Tap doan tiép tuc gia ting quy mé nhan su théng qua viéc
ma rong hé théng kinh doanh, thanh 1ap méi cac chi nhanh c6 quy mé tap trung trai dai
khdp cac tinh thanh trén ca nuéc.
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In parallel with training a large and growing human resource in quantity and strong in
quality, in 2024, the Group will continue to increase its human resource scale through
expanding its business system and establishing new branches with concentrated scale
spread across provinces and cities across the country.

Bén canh d6, Tap Doan tiép tuc kién toan, ma rong hé théng kinh doanh hudng dén muc
tiéu xay dyng hé sinh thai virng manh, phat huy ding chirc nang va cong hudng sicc manh
téng hoa ciia cac cong ty thanh vién.

In addition, the Group continues to improve and expand its business system towards the
goal of building a strong ecosystem, promoting the proper functions and resonating the
combined strength of member companies.

Xay dung dao tao chuyén moén bg may nhan sw doanh nghiép:

Building professional training for corporate human resources:

Thudng Xuyén té chirc cac chuong trinh dao tao hdi nhap van hoa cho nhan vién trong Tap
doan, tap trung vao cac chuong trinh ddo tao va phat trién ning luc cho d6i ngii ngudn nhan
lyc theo dinh ky; thuong xuyén kiém tra giam sat, bao céo két qua dao tao chuyén mon,
nghiép vu theo ting vi tri. Tir 46 giup doi ngii CBNV thay d6i tu duy, phat trién ning luc
ban than.

Regularly organize cultural integration training programs for employees in the Group,
focusing on training programs and capacity development for human resources
periodically; regularly monitor and report on professional and technical training results
for each position. Thereby, it helps employees change their mindset and develop their own
capacity.

Xay dung vin héa doanh nghiép:

Building corporate culture:

Tiép tuc lan toa va phét trién van héa doanh nghiép trén nén tang “vin hoéa doc” — vin hoa
dic trung ctia Tap doan ciing nhu d& cao tinh than trach nhiém vi sy phaét trién chung cua
cong ddng thong qua chudi chuong trinh “Ta sach Khai Hoan” nham huéng téi nhitng gia
tri phat trién bén viing, gop phan thay doi tu duy, phat trién nang luc cua doi ngii CBNV
trong Tap doan.

Continue to spread and develop corporate culture on the basis of "reading culture” - the
typical culture of the Group and promote the sense of responsibility for the common
development of the community through the "Khai Hoan Bookcase" program series aiming
at sustainable development values, contributing to changing the mindset and developing
the capacity of the Group's staff.

Dong thoi, véi sy chung tay cua toan thé can bo nhan vién, Tap doan tiép tuc hinh thanh
va phét trién van hoa twong than twong ai, vi cong dong, vi mdi truong théng qua céc
chuong trinh gitp d&, hd tro ngudi nghéo, tré em hiéu hoc, nhitng ca nhan cé hoan canh
kho khan, chudi chuong trinh Hanh trinh xanh Khai Hoan Land, ...

At the same time, with the cooperation of all employees, the Group continues to form and
develop a culture of solidarity for the community and for the environment through
programs to help and support the poor, studious children, individuals in difficult
circumstances, the Khai Hoan Land Green Journey program series, etc.
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Tran trong kinh bao cdo Pai hoi dong c6 dong./.
Respectfully report to the General Meeting of Shareholders./.

TM. HQI PONG QUAN TRI
PHO CHU TICH
ON BEHALF OF THE BOARD OF DIRECTORS
VICE CHAIRWOMAN

PINH THI NHAT HANH
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PHU LUC SO 01

DANH SACH CAC NGHI QUYET HPQT DA BAN HANH TRONG NAM 2024
APPENDIX NO. 01

LIST OF RESOLUTIONS OF THE BOARD OF DIRECTORS ISSUED IN 2024

STT
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
Number

Ngay
Date

N¢i dung

Description

Ty 1€
thong
qua

Approval
rating

01/2024/NQ-HPQT

05/02/2024

Vé viée to chire cude hop Pai hoi
dong co dong thuong nién nam 2024
Regarding the organization of the
2024 Annual General Meeting of
Shareholders

100%

02/2024/NQ-HPQT

01/03/2024

Vé viéc 14y ¥ kién nguoi sé hitu trai
phiéu bang vin ban

Regarding the obtaining written
opinions from bondholders

100%

03/2024/NQ-HPQT

03/04/2024

Vé viéc thay ddi diéu kién, diéu
khoan cua trai phiéu KHG12101
Regarding changes to the terms and
conditions of bond KHG12101

100%

04/2024/NQ-HPQT

06/05/2024

Vé viéc diéu chinh tién do du an
Helios Coastal City

Regarding the adjustment of the
progress of Helios Coastal City
project

100%

04A/2024/NQ-
HDQT

15/05/2024

Vé viéc lay ¥ kién nguoi so hitu trai
phiéu bang vin ban

Regarding the obtaining written
opinions from bondholders

100%

05/2024/NQ-HPQT

24/07/2024

Vé viéc vé duyét dang ky giao dich
trai phiéu doanh nghiép riéng 1¢
Regarding approval of registration
for trading of private corporate
bonds

100%
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Ty 18

S6 Nghi quyét/ thn
STT Quyét dinh Ngay Noi dung quag
No. | Resolution/Decision Date Description
Approval
Number .
rating
Vé viée lay y kién nguoi so hiru trai
hiéu KHG12101 bang vin ban
7. | 06/2024/NQ-HPQT | 24/07/2024 |PTT e van 100%
Regarding the written opinion of
KHG12101 bond holders
V& viéc phé duyét phuong 4n mua
lai trai phiéu trudc han
8. | 05/2024/NQ-HPQT | 19/11/2024 | ~ p ' 100%
Regarding approval of the plan to
early buyback of bonds
Vé viéc phé duyét phuong an mua
lai tréi phiéu trudc han
9. | 07/2024/INQ-HDQT | 26/12/2024 | ° p ' 100%
Regarding approval of the plan to
early buyback of bonds
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